
 
To: Harmony Borough 
 217 Mercer St 
 Harmony, PA 16037 
 
Date: November 20, 2019 
 
RE: Multi-Phase Streetscape Explanation 
 
The Borough of Harmony has a unique and interesting downtown. The buildings, streetscape, 
Services and amenities all help tell the story of the community. It is this reasons that many visit 
your community, and similarly why many residents have decided to make Harmony their home. 
The Streetscape design completed as part of the Revitalization Roadmap planning process was 
carefully crafted to preserve and personify the square and it’s unique attributes. Understanding 
that preserving the is important to all residents, the proposed streetscape was designed to be 
completed in two (2) phases. They are: 
 

1. Phase 1 – Street improvements – during this phase improvements will be made to the 
streetscape, sidewalks, and other flat surfaces in the downtown square. At the end of 
this phase, the roadways and streets will remain open to traffic in all directions, yet a 
cobble or similar surface and brick sidewalks will be installed. Highlights from phase 1 
include: 
 

Phase 1 — Borough square area: 

• Install brick sidewalks and cobble street surfaces 
• Install new sidewalks 
• Install new vegetation  
• Install new wayfinding signage  
• Install new sidewalks in the borough square area and 

zero-grade elevation transitions in the square. 

The rationale behind this streetscape phase is to create a 
multi-purpose space for increased civic function. The space 
will remain open to traffic on both Main Street and Mercer 
Street. The cobble surface will provide an old-world feel and 
increase pedestrian safety. 

 
Outlined on the right is a sample rendering of the first 
phase of all streetscape work for the square 
 
 
 



 
2. Phase 2 – Creation of a “Market Square” – several years after successful completion of 

phase 1, it is recommended that phase 2 be investigated. Phase 2 will include shutting 
down east to west traffic through the square along Main Street. Mercer St will always 
remain open to help maintain traffic flow throughout the Borough. All work for phase 
2 will be an add-on for the first phase. Phase 2 enhancements are only recommended 
after several years of progressively closing east to west traffic on the square more 
regularly. It is through this trial process that the community will be able to determine 
their desire and impacts from a permanent closure.  No additional large infrastructure 
work would be necessary. Elements of the second phase include: 

 
Phase 2 — Main Street enhancements: 

• Install additional vegetation in 
raised planters 

• Install water features 
• Install or create outdoor market 

stalls on the west side of the square 
• Close traffic along the Main Street 

corridors, while the Mercer Street 
roadway remains open 

• Install new outdoor seating spaces 
• Install new landscape and shade 

trees 

The purpose of this second and final 
streetscape phase for the borough square is to 
finalize the transformation into a historic 
Germanic square, highlighting the unique 
architecture and creating an outstanding civic 
space. This phase will include closing the Main 
Street sections of roadway and retaining the 
Mercer Street roadways for traffic. Ample 
shade trees and seating will be provided in an 
effort to create a new community-gathering 
spot. 

 
Outlined on the right is a sample rendering 
of the second phase of all streetscape 
work for the square 
 
 
 



 

Critical take-always: 
• The work is a multi-phase process 
• The first phase is for streetscape only and will not have a permanent impact to 

east/west traffic movement  
• The second phase is several years down in the future and is only recommended after 

exploring the viability through increased temporary road closures 
• All phases are designed to improve the community character, personify the unique 

nature of Harmony and increase pedestrian safety 
 
For any questions or comments about project phasing and completion, please contact: 
 
Downtown Redevelopment Services 
PO Box 131 
Cuyahoga falls, Oh 44221 
330-604-1810 
Ben@dtredevelopment.com 


